
 
 
 
 
 
 
 
 

Choral groups across America and Canada joining together to celebrate Earth Day 2019 
 

 
An initiative of Choral Artists of Sarasota 
Sarasota’s professional choral ensemble 

 
The goals of the Listen to the Earth Project 

 
• To expand the role of the chorus in the community to one of encouraging community engagement 

in issues of social responsibility.  To achieve this goal, participants are asked to plan a 
performance during the 2018-19 concert season, ideally on or around Earth Day (April 22) 2019, 
that celebrates the beauty and wonder of our planet. 
 

• To emphasize the observance of Earth Day as an annual opportunity to inspire us to become more 
conscious caretakers of our planet.  To achieve this goal, participants are encouraged to partner 
with local environmental groups to sponsor discussions, poetry readings, trash pick-ups, tree-
plantings—any activities that focus on environmental resources and issues in your area. 
 

• To raise public awareness of the role of choral groups as community leaders.  We magnify our 
voices by adding them to a single cause.  A central point to collect and disseminate information 
about the project, www.ListenToTheEarth.org, will demonstrate the reach of our voices. 
 

• To commission an environment-themed work for the choral repertoire that will be an enduring and 
inspiring call to communities to heighten their awareness and appreciation of Earth’s delicate 
ecosystem. Choral Artists of Sarasota is acting as the Lead Commissioner for a Collaborative 
Commission of a new work for chorus and orchestra by award-winning composer James Grant, 
and we enthusiastically invite university, community and professional choruses to participate. 

 
Frequently Asked Questions 

 
(1) Why should I participate? 

 
At the core of the Listen to the Earth Project is the dynamic initiative to encourage American and 
Canadian choral groups to present concerts in their local communities during the 2018-19 concert 
season, ideally on or around Earth Day (April 22) 2019, specifically to stimulate in their audiences 
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expanded awareness of the environment. Participation underscores the role of choral groups as 
community leaders.  By participating, you extend the reach and effect of the Listen to the Earth 
Project by one more region—your own. 
 

 
(2) What kinds of choral groups should participate? 
 

Choral groups of all sizes and skills are invited to participate in the Listen to the Earth Project by 
programming environment-themed concerts in their local communities.  Participating choral 
organizations are encouraged to partner with local environmental groups to sponsor discussions, 
poetry readings, trash pick-ups, tree-plantings—any and all activities of an environmental nature. 
Your choral concert will be the culminating event, inspiring in your audiences a heightened sense 
of stewardship and community responsibility to live in harmony with the Earth. 
 
 

(3) Does it cost anything to participate? 
 

Participation is free and as easy as visiting www.GloriaMusicae.org and clicking on the “Listen to 
the Earth Project” button.  You’ll be asked to leave basic information about your choral group, and 
we will add you to the growing list of choruses that will be presenting environment-themed concerts 
during the 2018-19 concert season. We will ask you to tell us about the program you create and 
will add it to the Listen to the Earth website.  A master list of Project Participants and their activities 
will be distributed for inclusion in your printed concert program books. 
 
 

(4) Do I have to join the Collaborative Commission to participate in the project? 
 

No – becoming a Collaborative Commissioner of James Grant’s new work for baritone solo, chorus 
and orchestra is not a requirement to participate in the Listen to the Earth Project, which is free and 
open to all choral groups.  The Collaborative Commission of James Grant’s Listen to the Earth is 
an exciting opportunity that may fit in with your choral group’s programming plans. Although the 
structure of this new piece with its two versions (full orchestral accompaniment; and a 13-piece 
chamber ensemble accompaniment) and cost-sharing through a collaborative commission make it 
accessible and attractive to a wide range of choral groups, you can choose to participate in the 
Listen to the Earth Project without being a Collaborative Commissioner of this new work. (See 
Questions 7-21 for more information on the Collaborative Commission.) 
 
 

(5)  May I invite other groups, musical and non-musical, to participate in the Listen to the Earth Project? 
 

Absolutely YES! We encourage Listen to the Earth Project participants to team with environmental 
organizations and other groups interested in environment issues, whether or not they are music 
ensembles.  Many such groups will jump at the chance to create and participate in educational 
programs relevant to your region prior to your performance and to have their organization’s 
materials on display at the concert.  
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(6) Just being honest here: Environmental issues can be controversial, and we do not want to risk offending 
any of our subscription base and donors.  Will James Grant’s new choral work, Listen to the Earth, take a 
political stand or seek to cast blame on governments and corporations for causing global warming and 
climate change? 
 

Absolutely not—the purpose and focus of Listen to the Earth is not one of taking a political stance, 
nor of promoting an agenda. Choral organizations are not intended to be political activist 
organizations, unless specifically mandated as such. 
 
The choral work Listen to the Earth will be a beautiful, thought-provoking, informative and 
stimulating multi-media experience for audiences of all ages and performers alike.  Featuring 
compelling texts written by Apollo, Mercury and Space Shuttle astronauts and by environmental 
philosopher John Muir, astronomer Carl Sagan and poet Robert Service, Listen to the Earth will 
harness the power of choral music to enliven environmental awareness and stimulate thought and 
discussion in the community. This will be achieved not through controversy or confrontation, but 
through enhanced appreciation of Earth’s beauty and fragility, as seen from outer space as well as 
from deep within the terrestrial wilderness. 
 
To read the full libretto prepared by Mr. Grant, visit www.JamesGrantMusic.com/listen-to-the-earth. 
 
 

(7) Tell me more about the new work for chorus and orchestra, Listen to the Earth. 
 

• Listen to the Earth will be a 25- to 30-minute cantata for baritone solo and mixed SATB 
chorus, accompanied either by full orchestra for symphonic choruses or a 13-piece 
chamber ensemble for smaller choruses (see Question 9 below).  

• A performance-ready piano accompaniment, separate from the P/V rehearsal 
accompaniment, will be included for run-out concerts.  

• There is no required number of singers—the music is being designed for performance by 
both chamber and symphonic choruses. 
 

A performance of Listen to the Earth will be an enriching, community-engaging event to raise 
environmental awareness in the local community and to strengthen a community’s resolve as 
caring stewards of Earth’s ecosystem. Each contributor to the Listen to the Earth commission 
becomes an official Collaborative Commissioner of the new work, will be acknowledged in the 
published score, and is encouraged to give its premier performance in the local community during 
the 2018-19 concert season, with special emphasis on programming the concert on or around 
Earth Day (April 22), 2019. 
 
 

(8) What is the musical language and the level of difficulty of the vocal and choral music in Mr. Grant’s 
Listen to the Earth? 
 

The musical language of Listen to the Earth will be tonality-based and “accessible” to singers and 
audiences of all backgrounds, while also being thoroughly contemporary in style and narrative. At all 
times, the technical and artistic demands will be appropriately challenging for university and 
community choruses, while being of a level that will attract advanced professional ensembles. 
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The vocal music for the baritone solo will be intended for a professional singer.  
The choral music is intended for a chorus that reads music and is conducted by an experienced 
conductor. It will be scored for mixed SATB chorus, which at times will expand to 6-part writing 
(three “high” voices, three “low” voices).  
 
Note: Listen to the Earth is not intended for amateur organizations that do not read music. 
 
 

(9) What instrumental forces and what level of instrumental players are required for performances of Listen 
to the Earth?  
 

The instrumental accompaniment is being scored for musicians who play at the level of an 
advanced university/conservatory orchestra or higher.  
 
Mr. Grant is scoring Listen to the Earth in three distinct instrumentations, to accommodate both 
large and small choruses (and budgets) respectively. Each participating organization will receive 
the performance materials to all three versions.  
 
The instrumentation for orchestra, intended for use with large choruses, calls for: 
 

• 2222 winds | 4331 brass | timpani + 2 percussion + 2 handbell ringers | harp | strings 
 

The instrumentation for 13-piece chamber ensemble (plus two handbell ringers), intended for use 
with smaller choruses, calls for:  
 

• flute (dbls. picc.) | clarinet (dbls. bass cl.) | horn | timpani + 2 percussion + 2 handbell ringers 
| pno | hrp | vln 1, vln 2, vla, vc, db (can use orchestral strings from orchestral version) 

 
A third version, for piano accompaniment alone, will require the skills of an professional pianist.  It 
will be different from the piano accompaniment provided for the P/V. 

 
 
(10) Must I choose among the versions for full orchestra, 13-piece chamber ensemble and piano? What if I 
want to perform Listen to the Earth with my symphonic chorus and a large orchestra in one venue, then 
with my smaller chamber chorus and instrumental ensemble at another venue, then with an even smaller 
chorus and piano for a run-out concert at a local school or rural community center? 

 
Collaborative Commissioners receive performance materials to all three instrumentations of Listen 
to the Earth: 

• Two 17x11 spiral-bound hardcopy conductor scores to both the full orchestra and chamber 
ensemble versions (a total of four scores). 

• A master DVD containing: 
o A PDF file of the choral score with the concert-level accompaniment for solo piano. 
o A PDF of the Piano/Vocal rehearsal score 
o PDF files of the instrumental parts specific to both versions 
o A PowerPoint presentation to be projected during performance (not required for 

performance if facilities lack the appropriate equipment) 
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o An environmental awareness education packet  
o Templates for posters and flyers announcing performances of Listen to the Earth 

(also will be available for download from ListenToTheEarth.org)   
o Suggested copy for press releases and radio spots (also will be available for 

download from ListenToTheEarth.org) 
• An open-ended license to photocopy unlimited duplicates of the PDF instrumental parts 

and piano scores, covering all future performances by your organization.   
 

Your in-house photocopying of the instrumental parts and the P/V is a major factor in our being 
able to keep Collaborative Commission Fees low (see Question 13, below). 

 
 
(11) What additional technical resources are required for performances of Listen to the Earth? 

 
Projecting the available PowerPoint presentation, intended to be shown during performances of 
Listen to the Earth, will require: 
 
• A projection screen or large monitors facing the audience 
• A laptop computer or similar equipment to project the PowerPoint file 

 
 

(12) What is the timeline for development of the choral work Listen to the Earth? 
 

After you have registered at www.ListenToTheEarth.org as a Listen to the Earth Project partner 
and have indicated your interest in becoming a Collaborative Commissioner of James Grant’s 
Listen to the Earth: 

 
• By November 1, 2017 –  a 50% down payment of the Collaborative Commission Fee will 

be collected via your preferred payment method (see Questions 18/19, below) 
 

• May 1, 2018 – a PDF of the piano/vocal score will be emailed 
 

• June 1, 2018 – PDFs of the orchestral score, the chamber ensemble score, and the 
concert-level piano accompaniment will be emailed 
 

• August 1, 2018 – The following materials will be mailed to participating Collaborative 
Commissioners:  

o hardcopy spiral-bound orchestral score (2 copies) 
o hardcopy spiral-bound chamber ensemble score (2 copies) 
o DVD with: PowerPoint file, PDF files of the orchestral and chamber ensemble 

parts, the rehearsal piano/vocal score, and the performance piano/vocal score for 
in-house photocopying  

 
• By August 15, 2018 – the balance of the Commission Fee is due upon receipt of 

performance materials 
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• 2018-19 concert season – the Collaborative Commissioners will premiere Listen to the 
Earth in their communities, ideally on or around Earth Day 2019 (April 22) 

 
 
(13) The suspense is killing me… What does it cost to become a Collaborative Commissioner of Listen to 
the Earth? 

 
The fees are based on your organization’s annual budget: 
 

• Large organizations with annual budgets greater than $300,000 pay $6,000 
• Medium organizations with annual budgets of $75,000-$300,000 pay $4,000 
• Small organizations with annual budgets up to $75,000 pay $2,000 
• University and College Choruses and Orchestras pay $1,500 

 
Collaborative Commission Fees cover the composing of the music, the engraving of the score and 
parts, the printing and mailing of performance materials, the development and production of the 
PowerPoint presentation, plus additional education materials and marketing templates.  
 
 

(14) This sounds great but…some people in our audiences are wary of contemporary music.  
 
James Grant is known for composing engaging, meaningful music that speaks directly and clearly 
to musicians and audiences alike, using a rich diatonic/tonal language with colorful orchestrations, 
beautiful, memorable melodies and rich, full harmonies. 

 
• ... I have been impressed and moved repeatedly as I have seen and heard one terrific 

piece after another.    
-Norman Scribner 

former Artistic Director, Choral Arts Society of Washington 
 

• … music that is structurally smart, emotionally probing, rhythmically clever and 
harmonically subtle.    

-Milwaukee Journal Sentinel 
 

• ... [James Grant is] in the developing mainstream of classical composers who are 
beginning to win serious audiences back.    

-The Fairfax Connection 
 

• ... music of deep urgency but also of profound tranquility.    
-Washington Post 

  
 
(15) This sounds great but…issues relating to the environment are changing daily. Will Listen to the Earth 
be relevant when my organization gives its premier performance in the 2018-19 concert season? 

 
Absolutely YES. The focus of James Grant’s new choral work is on the timeless beauty and 
mystery of Earth as seen from outer space and as seen from deep within its wilderness. This  
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approach is designed: (a) to inspire in audiences a dynamic and personal sense of stewardship of 
our planet, for ourselves and for future generations; and (b) to ensure the ongoing relevance of 
Listen to the Earth for programming in future seasons. Through the power of music and the human 
voice, supported by a thought-provoking libretto, imaginative orchestrations and evocative 
projected imagery, participating choruses will raise in their communities an awareness that Earth, 
having given us so much, now urgently requires that we give back in return.  
 
 

(16) Who is composer James Grant, and where can I find out more about him? 
 

Composer James Grant (born 1954) is a dual American/Canadian citizen who lives and works both 
in Oxtongue Lake, Ontario and in Siesta Key, Florida.  For nearly four decades, he has been active 
as a “composer in the marketplace,” commissioned by individuals, choruses, chamber ensembles 
and orchestras who have performed his music throughout the world. Early in his career, he was the 
very first winner of the Washington Cathedral Choral Society's choral composition competition. He 
later won the Louisville Orchestra Competition for New Orchestral Music, followed by the Aaron 
Copland Award in 2002 and the Sylvia Goldstein Award, sponsored by Copland house. A graduate 
of Cornell University (D.M.A.) and formerly on the music faculty of Middlebury College in Vermont, 
Mr. Grant left academe in 1992 to compose full time. He served as Composer-in-Residence to the 
Fairfax Symphony Orchestra (1993-96) and the Bay-Atlantic Symphony (1997-2002) and was 
commissioned twice by Norman Scribner and the Choral Arts Society of Washington to compose 
significant works for chorus and orchestra, both premiered at the Kennedy Center to critical 
acclaim. (Listen to the Earth will be his third work for chorus and orchestra performed by the Choral 
Arts Society of Washington at the Kennedy Center.) Perusal scores and recordings of those works 
and many others relevant to his compositional contribution to the Listen to the Earth Project can be 
found at www.JamesGrantMusic.com/listen-to-the-earth#samples 

 
 
(17) Is there a way to customize Listen to the Earth to be specifically relevant to my local community? 

 
You are encouraged to show video or still images from your region to the audience as they are taking 
their seats and getting settled before the performance.  

 
 
(18) How does this Collaborative Commission actually work?   
 

Right now:  Register your interest in participating, for free, as a Listen to the Earth Project Partner 
by going to www.ListenToTheEarth.org/join-us and filling out a short form. There, if you wish, you 
also can indicate your interest in participating in the Collaborative Commission. 

 
By October 15, 2017:  Susan Burke, Executive Director of Choral Artists of Sarasota, will contact 
you to make arrangements for two payments: 
 

Payment 1 - 50% down payment of the Collaborative Commissioner Fee will be collected 
by November 1, 2017 
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Payment 2 - The remainder of the Collaborative Commissioner Fee will be due upon 
receipt of all performance materials, and no later than August 15, 2018 
 
 

(19) What about liability, in case Mr. Grant does not complete Listen to the Earth after we have made our 
first payment of the Collaborative Commission Participation Fee? 
 

Before making your down payment, you will be sent a Memorandum of Agreement to be signed by 
you, Choral Artists of Sarasota, and James Grant.  This Agreement will ensure a full refund of your 
first payment in the highly unlikely event that the project is not brought to completion. 

 
(20) Even though I will not be participating as a Collaborative Commissioner of Listen to the Earth, I like the 
idea of programming Mr. Grant’s piece for a future concert season—may I do so? 

 
YES, of course.  Should you wish to perform Listen to the Earth in a future concert season, the 
performance materials will be available through James Grant’s publisher, Potenza Music, in the 
summer of 2019, at the end of the premier performance season. 

 
(21) Where can I go for more information on becoming a Collaborative Commissioner of James Grant’s 
cantata, Listen to the Earth?  
 

• To register (for free) for the Listen to the Earth Project and to express your interest in 
becoming a Collaborative Commissioner of Listen to the Earth: 
www.ListenToTheEarth.org/join-us 
 

• For all information pertaining to the Listen to the Earth Project:  
www.ListenToTheEarth.org 
 

• To read the libretto, to listen to the 6-minute wordless choral meditation that concludes 
Listen to the Earth, and to follow the score to the choral meditation: 
www.ListenToTheEarth.org/listen 
 

• To listen to relevant examples of James Grant’s music:  
www.JamesGrantMusic.com/listen-to-the-earth#samples 
 

 
(22) If I have further questions, to whom should I direct them? 
 

• Joseph Holt, Artistic Director, Choral Artists of Sarasota  jholt@GloriaMusicae.org 
 

• Susan Burke, Executive Director, Choral Artists of Sarasota 
ExecDirector@GloriaMusicae.org 
 

• James Grant, Composer  jim@jamesgrantmusic.com 


